
 

 

 

 

 

 

 
Step up. Learn from the best what management is made of and discover 
your edge as a true leader. 
 

  

Leading for Success 



 

 

 

Start engaging with your team in a way that engenders 

trust, and accountability.   

Being the leader of a team can be one of the most challenging and yet rewarding roles 

within an organisation.  

Whether you are new to the role or an ‘old hand’ juggling the management, reporting 

and motivating of a team, on top of delivering your own work, is demanding. 

This program builds on your current skills as a manager to further enhance confidence 

to build collaborative relationships and positively influence a group as a leader. 

We show you how to demonstrate credibility and integrity to engage your team in a 

way that engenders trust, how to communicate responsibilities and hold people 

accountable, manage workloads, and make the hard decisions.  

 

 

 

  



 

 

 

THE CONTENT 

The workshop is made up of 4 key areas.  

1. Trust in Leadership 

2. Leadership Ethics 

3. Accountability and Influence 

4. Results Ownership  

 

Trust in Leadership 

Building trust is fundamental to building rapport and leadership success. It is an 
essential ingredient that allows expectations can be more easily communicated and 
achieved, and positively impacts employee satisfaction and commitment. 

 

Leadership Ethics 

Being a leader often requires you to make decisions that are not always black or white. 
They are serious and have implications. The ability to apply ethical decision-making is an 
important element for your leadership brand as well as the level of success and 
influence you will achieve. 

 

Accountability and Influence 

Organisations work well when everyone is making an individual contribution. Individuals 
work well when they understand what their contribution is and how they can maximise 
it for ultimate personal, and organisational, satisfaction.  

In this session we look at how to lead for greater output and team results with higher 
levels of satisfaction and commitment. We also show you how to influence others in a 
constructive and positive way for greater output. 

 

Results Ownership 

Every role in an organisation is responsible for something!  Being able to take hold of 
those responsibilities and drive results will ultimately make individuals, and the 
organisation, more successful.   The most effective individuals and teams understand 
what they are responsible for and how to achieve the best results. 

 



 

 

THE FORMAT 

The Leading for Success workshop has been designed so that each key area builds from 
the previous. The structure of the workshop engages participants by using their own 
experiences and reflections, self-assessment, small group and large group activities.  

To help make the learning stick, your WYE? Facilitator will send a list of suggested 
activities to help augment the learning from the day. To support this, a manager 
communication is also sent to participants’ managers prior to the workshop. This 
document provides an overview of the program, suggested targeted questions to follow 
up from the program and the suggested post workshop activities. 

 
THE OUTCOMES 
At the conclusion of the Leading for Success workshop, participants will: 

 Understand the principles and potential of trust  

 Assess their own level of trustworthiness and the impact it may have on others  

 Develop a plan to build consistency, mutual trust and improve work relationships  

 Understand the nature of ethics and be able to conceptualise ethics personally 

 Explain the link between ethics and leadership 

 Communicate what it means to be personally accountable and its benefits 

 Understand the importance of setting team performance and behaviour 

expectations  

 Identify opportunities for influence  

 Learn to use a simple tool for setting and reviewing goals for self or others. 

 

KEY TAKEAWAYS 

 Increased confidence and ability to build relationships that influence and 
motivate others to be their best 

 Key tools and resources to help identify where your strengths currently lie and 
the areas for ongoing development. 

 

  

 

 

 



 

 

 

Your Choice of Packages 

 

  
TeamQ™:  

Platinum+ 

Full day facilitated 

workshop 

All activities included 

Pre–workshop team 

survey & analysis 

Post workshop 

surveys x 2 

Post Workshop Team 

Manager support 

session 

TeamQ™:  

Platinum 

Full day facilitated 

workshop 

 

1 x Team Building 

Activity and Team 

Collaboration Skills 

Session 

 

Post workshop survey 

x 1 

 

 

 

 

 

TeamQ™:  

Gold 

Half day facilitated 

workshop 

 

1 x Team Building 

Activity and Team 

Collaboration Skills 

Session 

 

Post workshop survey 

x 1 

TeamQ™:  

Silver 

90 min facilitated 

workshop 

 

1 x Team Building 

Activity OR Team 

Collaboration Skills 

Session 

 

Post workshop survey 

x 1 

 

 



 

 

 
 

What’s Your Edge? Sessions are designed for maximum impact and ongoing 

success. We partner teams with outstanding specialist facilitators and coaches to deliver 

long lasting results. 

Our Learn It, Apply It, Live It, approach to training is our tried and true blueprint for 

making learning stick.  

We know nothing works better than when an insight or strategy can be applied 

immediately. That is why every WYE? session is designed around individuals being able 

to make, and immediately see, positive change. 

 

We are committed to helping your team 

find their edge.  

Book your bespoke solution today. 

 

 

 

 


