
PROGRAM OVERVIEW

Professional 
Development

In today’s world time is the most valuable resource, learn how to manage 
processes, your time and others in order to optimise your performance.

Take positive action in your professional and personal development. Be 
empowered and empower others to be the best and get their edge.



whatsyouredge.com.au

We’re the 90 minute short sharp specialists.  
These are highly engaging and focused programs where the emphasis is on learning outcomes that can be applied immediately 
on return to the workplace.  Our Learn it, Apply it, Live it style of training means you and your team will see immediate results, 
personally and professionally. 

90 Minute Short Sharp Sessions
We make training easy.                                     
We make learning easy and stick with 
a variety of 90 minute short, sharp 
sessions. 

Our bite-sized sessions can stand 
alone or matched to design the perfect 
learning for you and your team and our 
Learn It, Apply It, Live It approach is you 
blueprint for success.

The perfect lunch break
WYE? programs can be delivered 
wherever and whenever you want and 
often come as a welcome break from 
the usual agenda.  The most popular 
time slot is 10:30am-12pm!

WYE? Sessions can be run in your 
workplace, over breakfast, as a 
conference break out or via our 
interactive online training platform.

We’re super flexible.     
We run programs at the end of the 
day for retail clients, via Skype or as a 
webinar for clients with participants in 
different geographies, over breakfast 
or any other time that works for you. 
Watch us expand, contract, customise 
the right program to suit your needs and 
audience.
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Present with Impact
Learn the secrets of great presentations to 
small or large groups

  Know your own strengths in style
  Overcome and use nerves
  Learn how to rehearse to succeed

Resilience in the 
Workplace
Being able to bounce back in the workplace 
is vital, particularly in times of change.

  What does resilience mean in the context 
of the workplace?

  What are some strategies for resilience
  Develop a plan for managing personal 
and work change in a better way for you

DiSC Profile -  
Know Yourself
Everyone brings something different to a 
team: whether it be their style, approach 
or priorities. Complete a simple tool 
that will give you great insights into the 
contributions you make to a group

  Understand what drives your interest 
and energy

  Learn how others are likely to perceive 
you as a team member

  Use your team style to communicate 
more effectively

Stress Management
We can’t always control what happens 
to us – but we can learn how to respond! 
You’ll regain a healthier balance in your 
mind, body and emotions as you:

  Discover simple ways to identify 
stressors

  Simple tactics to make you feel more in 
control

  Manage setbacks and respond to 
challenges

Emotional Intelligence 
(EQ)
Use your own intuition to interact and work 
with others more effectively

  Understand the five drivers of EQ
  Assess your own EQ
  Link EQ with successful experiences 
you’ve had with others

  Develop a plan to drive your EQ

DiSC Profile - Know 
Your Team
Use what you have learnt in the “Know 
Yourself” program to understand how 
others in the group can make their 
contribution.

  Understand that challenges in a group 
are necessary

  Delegate tasks most productively
  Drive satisfaction for self and others
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Trust – The Foundation of All 
Success
Building trust with others we work with is an essential 
part of productive, collaborative and satisfying 
interactions with others at work.

  Understand the principles that make us feel 
comfortable and trust others

  Assess your own level of trustworthiness and the 
impact it may have on others at work

  Develop your own plan to build consistency, mutual 
trust and improved relationships with others at work  

  Incorporate building trust guidelines in your 
communications with others including reviewing 
performance, giving feedback and setting goals

Six Hats for Thinking
Learn about the famous de Bono models 
for thinking

  Understand the six hats
  Identify situations where a different hat 
could be effective

  Learn how to lead a discussion using a 
different coloured hat

Embracing Change
Every workplace involves change – it is 
inevitable

  Understanding how you react to 
change and in turn how others react

  Identify techniques to increase 
productivity with less stress during 
change

  Build and maintain a positive attitude 
to change

SMART Goal Setting
Goals need to be SMART to drive employee 
performance and motivation

  Understand how to write goals that enable 
you to set realistic targets

  Set key performance indicators to establish 
the road map to achieving your targets

  Practice writing SMART professional or 
personal goals

Influencing Skills
Learn how to make that undeniable force 
work for you

  Learn about the principles of influence
  Identify opportunities for influence at 
work

  Develop a method for influence for your 
situation

Accountability  
for Results
Understand what can be gained, for 
both you and the organisation, by taking 
responsibility for your actions.

Learning outcomes and objectives

  Improved productivity and benefits of 
being personally accountable

  What it means to be personally 
accountable

  How to be personally accountable


