PROGRAM OVERVIEW

Leadership & Manager
Development
Step up. Learn from the best what leadership is made
of and discover your edge as a true leader.

90 Minute Short Sharp Sessions
We make training easy.

The perfect lunch break

We’re super flexible.

We make learning easy and stick with
a variety of 90 minute short, sharp
sessions.

WYE? programs can be delivered
wherever and whenever you want and
often come as a welcome break from
the usual agenda. The most popular
time slot is 10:30am-12pm!

We run programs at the end of the
day for retail clients, via Skype or as a
webinar for clients with participants in
different geographies, over breakfast
or any other time that works for you.
Watch us expand, contract, customise
the right program to suit your needs and
audience.

Our bite-sized sessions can stand
alone or matched to design the perfect
learning for you and your team and our
Learn It, Apply It, Live It approach is you
blueprint for success.

WYE? Sessions can be run in your
workplace, over breakfast, as a
conference break out or via our
interactive online training platform.

We’re the 90 minute short sharp specialists.
These are highly engaging and focused programs where the emphasis is on learning outcomes that can be applied immediately on
return to the workplace. Our Learn it, Apply it, Live it style of training means you and your team will see immediate results, personally
and professionally.
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Notes to a New
Manager

Introduction to
Leadership

Ideal for those who are new to managing
others and prepare yourself and others up
for success

Learn about the key attributes of great
leadership and be ready to implement
simple solutions on the job

Set clear expectations with others
Build rapport and relationships
Develop processes that allow you to
delegate, monitor and motivate others

Lead and Collaborate
Maximise the impact of great
relationships with other team members to
drive your output and satisfaction
Understand the value of trust and
communication in a team
Encourage discussion and
disagreement in a constructive way
Develop and communicate your
vision
Motivate others with involvement and
positive reinforcement

Discuss the difference between a
manager and a leader
Learn about the different types of power
leaders use
Improve both the “skill” and the “will” of
employees in your team

High Performing
Teams
Everyone enjoys being a member in a
team that really performs
Learn the attributes of a high
performing team
Assess the gaps between your team
and a high performing team
Tips and tactics to overcome common
team communication problems

Coaching Others

Coaching Applications

Coaching others can be both challenging
and rewarding – here’s a quick guide to
doing it well

Build on your coaching skills to enhance
managing both positive and constructive
coaching situations

Learn the difference between
coaching and discipline
Learn a simple but effective coaching
model
Use the model to prepare for a real
discussion

Build on your coaching skills
Learn how to coach differently for
different people
Use the coaching model to practice for
a difficult discussion”
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Coaching Others for
Development
Use coaching to drive employee
productivity, commitment and satisfaction
Understand the attributes that make a
good work coach
Learn how to model behaviours to be a
great coach
Assess your coaching style and
coaching needs and develop a
personal action plan

Motivating Others
Create an environment that empowers
others to do their best
Understand how to create a motivating
workplace
Communicate clearly about
expectations and performance and
learn how to maximize employee
satisfaction and effectiveness
Learn how to remove obstacles that
prevent others from achieving their best

Meetings that Matter

Leadership Success

Simple steps and tips to make your
meetings more productive and effective

Create opportunities for the people around
you to succeed

Understand different types of meetings
and their purposes

Understand the difference between
leadership and management

Learn how to stimulate discussion and
generate ideas

Learn about the Top 10 characteristics
of successful leaders

Solutions for common meeting
problems

Establish above and below the line
behaviours for exceptional leadership

Effective Performance
Reviews

Managing Employee
Performance

How to prepare and deliver a great
review

What can you do to drive the satisfaction
and performance of your employees?

The value of preparation
How to deliver bad and good news
The importance of specifics

Establish a process for managing
performance
Understand the role of goal setting
Become more adept at analysing
employee performance issues
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Manage with Meaning
Understand what it means to be a great
Manager
Understand the leadership challenge
and the new functions of management
Discover how you can prepare for and
embrace the forces of change
Identify your leadership profile and
explore ways to use this knowledge to
improve your success as a manager

Giving Meaningful
Feedback
Simple steps and tips to make your
feedback to others more powerful
Develop skills in observing and giving
feedback
Understand the importance of
immediate feedback
Use a simple model for giving feedback
that makes it easier to do

Accountability –
Leading Others

Accountability for
Results

Understand how to create a culture
and lead a team of contributors to take
accountability.

Understand what can be gained, for
both you and the organisation, by taking
responsibility for your actions.

Helping others to take responsibility

Improved productivity and benefits of
being personally accountable

Behaving in a way that encourages
others to be accountable
Understanding and using the
accountability loop of expectations,
feedback and development

What it means to be personally
accountable
How to be personally accountable

Coaching for
Accountability
Develop skills in preparing for and have
a successful discussion on accountability
with others.
Understanding the value of
preparation
Preparing key parts of a coaching
discussion to drive accountability
Rehearsing discussions with others in
the group to improve confidence and
performance
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