
PROGRAM OVERVIEW

Communication
Transform your organisation’s success with real connection 

to customers, suppliers and each other.
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We’re the 90 minute short sharp specialists.  
These are highly engaging and focused programs where the emphasis is on learning outcomes that can be applied immediately 
on return to the workplace.  Our Learn it, Apply it, Live it style of training means you and your team will see immediate results, 
personally and professionally. 

90 Minute Short Sharp Sessions
We make training easy.                                     
We make learning easy and stick with 
a variety of 90 minute short, sharp 
sessions. 

Our bite-sized sessions can stand 
alone or matched to design the perfect 
learning for you and your team and our 
Learn It, Apply It, Live It approach is you 
blueprint for success.

The perfect lunch break
WYE? programs can be delivered 
wherever and whenever you want and 
often come as a welcome break from 
the usual agenda.  The most popular 
time slot is 10:30am-12pm!

WYE? Sessions can be run in your 
workplace, over breakfast, as a 
conference break out or via our 
interactive online training platform.

We’re super flexible.     
We run programs at the end of the 
day for retail clients, via Skype or as a 
webinar for clients with participants in 
different geographies, over breakfast 
or any other time that works for you. 
Watch us expand, contract, customise 
the right program to suit your needs and 
audience.
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Communication 
Strategies
Develop your ability to communicate more 
quickly, clearly and collaboratively

  Develop skills in asking questions that 
give you information you need

  Learn what your non-verbal messages 
are telling others

  Develop skills in listening actively and 
empathetically to others

Communication 
 in Practice
A hands on session allowing you to put 
into practice the techniques of persuasive 
communicators

  Practice the techniques of excellent 
communication

  Complete activities to enhance your skills
  Explore ways to improve your 
communication skills

Dealing with 
Challenging People
Why are some people just plain difficult to 
work with and could you be like that too?

  Learn why people are challenging
  Learn how you might be challenging 
too

  Use a grid to determine a different 
course of action

  Develop a plan to work with another 
person

Communication 
Strategies | Next Steps
Take your communication to the next level
  Develop skills for professional 
communication, making your job easier

  Learn what to say and when to say it
  Understand how the words you use, the 
way you sound and how you present 
impacts on others and ultimately on you

Advanced 
Communication 
Strategies
Build on your communication skills to 
enhance every interaction

  Learn how you communicate
  Learn how others communicate 
differently

  How to recognise signs of preferences 
and modify your own style to suit

  Use your strengths and work on your 
challenges to be a better communicator 
and leader

Negotiation Skills 
I Love Negotiating
We all have to negotiate at work every 
day- whether we call it negotiation or not, 
it is part of every role

  Identify your negotiator profile
  Understand the principals of negotiation
  Recognise the opportunities for 
negotiation in your role

  Better understand the tips and tactics 
for negotiation
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Influencing Skills
Learn how to make that undeniable force 
work for you

  Learn about the principles of influence
  Identify opportunities for influence at 
work

  Develop a method for influence for 
your situation

DiSC Profile -  
Know Yourself
Everyone brings something different to a 
team: whether it be their style, approach 
or priorities. Complete a simple tool 
that will give you great insights into the 
contributions you make to a group

  Understand what drives your interest 
and energy

  Learn how others are likely to perceive 
you as a team member

  Use your team style to communicate 
more effectively

Business Writing
The art of business writing is an 
essential skill; learn how to structure your 
correspondence to get the best impact

  Planning and organising your writing
  Using the appropriate style, tone and 
vocabulary

  Plain English, jargon busters

Giving Meaningful 
Feedback
Simple steps and tips to make your 
feedback to others more powerful

  Develop skills in observing and giving 
feedback

  Understand the importance of 
immediate feedback

  Use a simple model for giving 
feedback that makes it easier to do

DiSC Profile - Know 
Your Team
Use what you have learnt in the “Know 
Yourself” program to understand how 
others in the group can make their 
contribution.

  Understand that challenges in a group 
are necessary

  Delegate tasks most productively
  Drive satisfaction for self and others”


