
Teamwork
PROGRAM OVERVIEW

Ignite your team’s tremendous potential.
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We’re the 90 minute short sharp specialists.  
These are highly engaging and focused programs where the emphasis is on learning outcomes that can be applied immediately 
on return to the workplace.  Our Learn it, Apply it, Live it style of training means you and your team will see immediate results, 
personally and professionally. 

90 Minute Short Sharp Sessions
We make training easy.                                     
We make learning easy and stick with 
a variety of 90 minute short, sharp 
sessions. 

Our bite-sized sessions can stand 
alone or matched to design the perfect 
learning for you and your team and our 
Learn It, Apply It, Live It approach is you 
blueprint for success.

The perfect lunch break
WYE? programs can be delivered 
wherever and whenever you want and 
often come as a welcome break from 
the usual agenda.  The most popular 
time slot is 10:30am-12pm!

WYE? Sessions can be run in your 
workplace, over breakfast, as a 
conference break out or via our 
interactive online training platform.

We’re super flexible.     
We run programs at the end of the 
day for retail clients, via Skype or as a 
webinar for clients with participants in 
different geographies, over breakfast 
or any other time that works for you. 
Watch us expand, contract, customise 
the right program to suit your needs and 
audience.
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TeamQ™ - Team 
Intelligence
Looking for culture change?   

TeamQ™ is one of our most popular 
programs to date and navigates teams 
to work collaboratively and to their full 
potential.

High Performing 
Teams
Everyone enjoys being a member in a 
team that really performs

  Learn the attributes of a high 
performing team

  Learn about the 5 dysfunctions of a 
team

  Assess the gaps between your team 
and a high performing team

  Tips and tactics to overcome common 
team communication problems

Motivating Others
Create an environment that empowers 
others to do their best

  Understand how to create a motivating 
workplace

  Communicate clearly about 
expectations and performance and 
learn how to maximize employee 
satisfaction and effectiveness

  Learn how to remove obstacles that 
prevent others from achieving their 
best

Notes to a New 
Manager
Ideal for those who are new to 
managing others and prepare yourself 
and others up for success

  Set clear expectations with others

  Build rapport and relationships

  Develop processes that allow you to 
delegate, monitor and motivate others

Problem Solving in a 
Team
The best teams work together, support 
each other and share responsibility. 
Often, the best teams also disagree…

  Understand the benefit of different 
views

  Learn how to analyse a problem and its 
cause

  Use the team to develop and assess 
options

  Learn tips that can enhance a team’s 
progress

Building Trust
Everyone knows that there are some 
people you can trust quickly and others 
that take some time

  Understand the principles that make us 
feel comfortable and trust others

  Assess your own level of 
trustworthiness and the impact it may 
have on others at work

  Develop your own plan to build 
consistency, mutual trust and improved 
relationships with others at work
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Successful 
Negotiation for Teams     
We all have to negotiate at work every 
day- whether we call it negotiation or 
not, it is part of every role. 

  Understand the principles of negotiation
  Recognise the opportunities for 
negotiation in your role - particularly if 
you need additional resources

  Better understand the tips and tactics 
for negotiation

  Using disagreement with others to 
develop your negotiation skills and 
create a win/win

Building Better Teams 
Learn the ‘formula’ 
for teams that work 
cohesively 
  Understand the value of working as a 
team

  Better understand the role you, and 
others, play in a team

  Recognise the critical role their 
communication skills will play in 
maintaining a team atmosphere

DiSC Profile -  
Know Yourself
Everyone brings something different 
to a team: whether it be their style, 
approach or priorities. Complete a 
simple tool that will give you great 
insights into the contributions you 
make to a group

  Understand what drives your interest 
and energy

  Learn how others are likely to perceive 
you as a team member

  Use your team style to communicate 
more effectively

Making Meetings 
Meaningful
Simple steps and tips to make your 
meetings more productive and effective

  Understand different types of meetings 
and their purposes

  Learn how to stimulate discussion and 
generate ideas

  Solutions for common meeting 
problems

Giving Meaningful 
Feedback
Simple steps and tips to make your 
feedback to others more powerful

  Develop skills in observing and giving 
feedback

  Understand the importance of 
immediate feedback

  Use a simple model for giving feedback 
that makes it easier to do

DiSC Profile -  
Know Others
Use what you have learnt in the “Know 
Yourself” program to understand how 
others in the group can make their 
contribution.

  Understand that challenges in a group 
are necessary

  Delegate tasks most productively
  Drive satisfaction for self and others


