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Teams working
together

intelligently to
improve

performance,
collaboration,

communication,
and overall job

satisfaction.  

Team Intelligence™ 
Program 

www.whatsyouredge.com.au



Employee Engagement.

Team Development.

Organisational Success.  

 

These hot topics generate an

abundance of strategies for

companies looking for ways

to generate positive growth.

But what really works?   

 

What does Organisational

Success even look like?  

 

How do you get employees

to be actively aligned and

enthusiastic about the

organisation they work for? 

 

The answers are surprisingly

simple when teams work

together, intelligently. 

When we talk of champions we're not

speaking directly to staggering

performance results, even though it is

a by-product.  

 

We’re talking about people who

voluntarily take interest in the success

of their colleagues, who want the very

best for them and will help, support,

and champion them. 

 

It’s no pie in the sky concept. This kind

of success culture is very achievable

because it is based on how effectively

we communicate, show empathy, and

show up. We use these very attributes

to accelerate trust in the workplace

because having the right mindset is

essential but trust is crucial to

breaking down silos and allowing

champions to shine, together. 

Ignite Your Team’s

Tremendous Potential 



A TeamQ™ facilitated workshop is a highly interactive team
development journey where individuals reflect on their effectiveness

while gaining powerful, usable knowledge and lifelong skills.   
 

It’s where teams build collaborative relationships, communicate openly,
and identify strategies for moving forward as a cohesive unit and

working to their full potential.  
 

THE PROGRAM 

THE CONTENT 

Team Reflection 

Team Collaboration 

Accountability and Ownership 

Next Steps  



Workshops are made up
of 4 key areas.  

Team Reflection 

We start TeamQ™ workshops in Team Reflection which is

often co-facilitated with a company senior manager. Here

is where we look at what is working well and what’s not.

Then, through strategic questioning and engagement, we

identify the most important areas of focus for the team. 

 

Team Collaboration 

These are engaging and meaningful sessions with

facilitated activities that lead to amazing insights and

implementation. Before activities begin we look at what

great teams look like, how they communicate, and how

they act. For 2+ day sessions we also incorporate Individual

Personal Profiling and Group Culture (we use DiSC). 

 

Accountability and Ownership 

Organisations work well when everyone is making an

individual contribution. Individuals work well when they

understand what their contribution is and how they can

maximise it for ultimate personal, and organisational,

satisfaction.  

In this component we look at how to lead for greater

output and team results with higher levels of satisfaction

and commitment. 

 

Next Steps 

The most effective individuals and teams understand what

they are responsible for and how to achieve the best

results. Once we’ve covered this we work with your team

to put in place a simple action planning model for success. 
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Strategic Alignment  

Team workshops include sessions that incorporate

strategic directives.   

 

These sessions are facilitated by your session leader and

help teams to work on company initiatives, directives and

planning for future events. 



Team Intelligence™
Outcomes 

Begin to ‘unpack and combat’ the dysfunction in the

team – what’s not working?  

Identify what is working? 

Alignment to company vision, values and mission  

Break down functional and interpersonal silos 

Explore the fundamental principles of mindset, trust,

conflict, commitment, accountability and shared results 

Build, restore and accelerate trust 

Explore personal profiles to understand communication

and work preferences to better navigate difficult or

conflicting situations 

Identify who is your team? 

Design best practice for your team on how to work

together 

Explore how to provide effective feedback to each other 

Hold each other and self-accountable – who’s

responsibility is it? 

Set team rules and goals 

Recognise what success looks like and when to celebrate 

Understand that change takes time, mindset and small

incremental daily habits – The Slight edge for Success 

Next Steps and Actionable Aha’s for the next 90 days  



Workshop Inclusions  

Option 1 
TeamQ™ – Executive / Leadership Success Program 
 
4 Full Day Workshops 
2 Days initially + 2 Quarterly One Day Sessions 
5 – 25 participants 
 
A program designed for leadership teams that want change
and want to stay on track and accountable to each other.
Action-oriented and aligned to organisational improvement
strategies. 
 
Includes: 

One-on-one discovery and rapport calls with

each participant 

Facilitated strategic sessions on days 2, 3 and 4 

Own Preference Profile 

Comparison Report for each member of the

team 

Group Culture Report 

1 x One-on-one mentor calls with each

participant 

Copy of The Slight Edge  

2 Webinars  

Personalised Notebook 

The WYE? Unique Make-it-Stick (Embedding the

Learning) Program (6 – 12 weeks post sessions) 



Workshop Inclusions  

Option 2 
TeamQ™– Building Intelligence 
 
2 Full Day Workshops 
Up to 25 Participants 
 
A program designed for teams that want to explore, learn
and commit to each other. Action oriented and aligned to
organisational productivity and engagement strategies. 
 
Includes: 

Discovery Survey sent to all participants 

Facilitated strategic sessions on day 2 

Own Preference Profile 

Comparison Report for each member of the team 

Group Culture Report 

Copy of The Slight Edge  

1 Webinars  

Personalised Notebook 

The WYE? Unique Make-it-Stick (Embedding the

Learning) Program (6 – 12 weeks post sessions) 



Workshop Inclusions  

Option 3 
TeamQ™– Getting Started 
 
1 Full Day Workshop 
Up to 25 participants 
 
A program designed for teams that want to explore, learn
and commit to each other. Action oriented and aligned to
organisational productivity and engagement strategies. 
 
Includes: 

Discovery Survey sent to all participants 

Copy of The Slight Edge  

The WYE? Unique Make-it-Stick (Embedding the

Learning) Program (6 – 12 weeks post sessions)

 



We know nothing works better than when an insight or strategy
can be applied immediately. That is why every WYE? session is
designed around individuals being able to make and
immediately see positive change. 

What’s Your Edge? Sessions are designed for maximum impact

and ongoing success. We partner teams with outstanding

specialist facilitators and coaches to deliver long lasting results. 

Our Learn It, Apply It, Live It, approach to training is our tried

and true blueprint for making learning stick.  

Not a ‘cookie cutter’ 
off the shelf program.  

All our programs are unique and aligned to individual
teams accordingly.  
We work with key stakeholders to ensure the program is
meaningful and produces outcomes that meet the needs
of each team. 
Workshops are facilitated by highly skilled and
experienced facilitators.   



 

We know my Team Intelligence program works.  
If you don't believe me, ask a few of my clients. 


