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a collation of questions to get   

Introduction to Mentoring 
So you have been asked to be a mentor! Or you are a mentor and you just want to check 
that you are on track. Perhaps you want to fine-tune your technique, there’s lots of merit in 
that. If you want to ensure that you and your mentee are getting the most out of your 
sessions, then asking the right questions can really help. 

Remember being a mentor is about picking the mentee’s brain, to listen, to help reflect and 
to guide in the right direction. As a mentor you are there to help your mentee discover their 
path and to help them get their edge. Who could you mentor? Well anyone really, an 
employee, someone in your team, a friend, a relative or someone you don't know – yet!  
You have probably had many mentoring relationships, just not formal ones. 

Whoever you mentor, the relationship is two-way and should work for you both.  Mentoring 
the right person will help you develop your skills and perhaps highlight areas of 
development for you.  (You can then find the right mentor for yourself). Most of all it should 
be an opportunity to share your experiences, to help someone develop their skills, and 
to advance them in some way.   

One of the jobs of a mentor is to provide feedback on the actions and behaviours your 
mentee reports back to you.  But to do that, you really must be clear on your mentee’s 
goals, their current situation and what steps they have already taken in their journey.  Your 
main role is to help your mentee to reflect; so that when you aren’t around they can help 
themselves.   

Your mentee may have more than one mentor and that’s okay.  You should be helping them 
in a particular area of their life, not necessarily their whole life! 

Think about the best mentors you have had, both formal and informal.  They could have 
been a relative, a coach, a teacher, or a friend.  They could have been a senior person in 
your organisation, in another organisation or part of your network.  Think about what you 
needed them for at the time and how they helped you.   

What gave them the mentor’s edge? Was it the questions? Was it the advice? Was it the 
guidance or the objective ear? Everyone’s skills and experiences differ, so the best way we 
know how to support you on your mentoring journey is to provide you with a toolkit of 
questions. Great questions will help guide deeper conversations.    
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Summary of the Mentoring Role: 

§ Demonstrate active listening skills 
 

§ Provide structured, constructive feedback 
 

§ Guide mentees to be reflective 
 

§ Help mentees or protégés to discover their paths 
 

§ Identify connections and opportunities for your mentees development  
(study, job experience, volunteering, travel, courses, books, other people 
to meet) 
 

§ Allow the mentee to drive the discussion 
 

§ Bring the discussions back to the mentee’s overall goals 
 

§ Ensure your mentee has defined S.M.A.R.T. goals 
 

§ Celebrate successes and acknowledge learnings 
 

§ Know when to end the formal side of mentoring 
 

§ Nurture a great relationship 
 

 

 

 

 

“If you light a lamp for someone it will also brighten your own path” 
Buddhist proverb 
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Instructions	

§ Remember that you don't have to ask all these questions at once or in 
any particular order 

§ You may want to highlight a few questions to get you started 
§ Change the questions to sound more like ‘you’ – these are a guide 
§ Write answers to the questions that are about you, your goals, 

aspirations, experiences and why you should be this person’s mentor. 
This will help you with your focus 

§ If this is a work relationship you may not want to share your personal life, 
but this is a good rapport building exercise and may help ‘break the ice’ 

§ Always be prepared for each meeting 
§ Your relationship and the information you share is confidential 
§ Set the ground rules, around length of meetings, where to meet, 

frequency, agendas, notes, duration of mentoring, what’s okay to 
discuss, what’s not, how it’s going to work, can the mentee contact you 
in between sessions 

§ Ensure you have a clear understanding of the mentee’s goals (this may 
come after a couple of sessions)  

§ Remember, not every mentoring relationship will be a raving success, 
but that’s what you should strive for! 

§ Show your commitment, book all your mentoring meetings in advance 
§ Allow the mentee to drive the conversations, but use your questions to 

guide their thinking 
§ Remember to demonstrate active listening techniques and provide 

objective feedback on your mentees actions and behaviours. 
	

 

 

 

“Mentoring is a brain to pick, an ear to listen and a push in the right 
direction.” 
John C Crosby 
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These are questions that you can ask yourself and your mentee so that you get	the mentor’s 
EDGE!	

Before I Start Mentoring 
Before you commit to being a mentor, or when you have been approached to be a mentor, 
you could ask yourself the following questions. You may want to share some of your 
answers with your mentee. In fact, be prepared for your mentee to ask you some version of 
these questions. 

1. Why do I want to be a/your mentor? 
2. Why am I a mentor? 
3. What can I offer as a mentor (generally and specifically)? 
4. What would I gain by being a mentor? 
5. What are the time implications of being a mentor?  Do I have the time? 
6. What experiences in my career and life have led me to my current position? 
7. What have been my successes? 
8. What would I have done differently? 
9. What did I learn along the way? 
10. Who has mentored me in the past? 
11. What did those mentors give me? 
12. What worked, what didn't and why? 
13. What didn't those mentors give me? Why? 
14. Where am I at now? 
15. What are my goals and aspirations?  

 
Remember,	 being	 involved	 in	 a	 mentoring	 program	 requires	 a	 sizable	 commitment	 of	 time,	 so	
ensure	you	are	willing	to	invest	in	the	development	of	a	mentee.	

_________________________________________________________________________ 
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Choosing the Right Mentee	
1. What does the ideal mentee ‘look’ like?  (Is there an ideal mentee?) 
2. What are the skills / guidance they need, that I have?  
3. Who can I be a role model for? 
4. How can I help ‘that’ person fill their skill gap? 
5. How do I ask the person if they would like me to mentor them? 
6. What do I know about that person?  
7. What do I need to know? 

 
_________________________________________________________________________ 

 
 
 

 
 

“A mentor empowers a person to see a possible future, 

and believe it can be obtained” 
Shawn Hitchcock   
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First	Meeting 
Remember the questions aren’t in strict order; highlight some that you’d like to ask. 

1. Why did you choose me as your mentor?   
2. What are your experiences with mentoring? 
3. Who have you had as a mentor? What impact did that have on you? 
4. What did your other mentor/s do for you? How? 
5. What did your mentor/s not do for you and why not? 
6. What would you like to achieve out of our sessions? 
7. Please tell me about you… 
8. What are your work experiences? 
9. Please tell me about your family and your interests. 
10. Please tell me about your travel, study, self-development, volunteer work, 

everything really! 
11. Where are you at with your career, interests, aspirations etc? 
12. What are you the most proud of? 
13. What have been your biggest lessons in…work, career progression, project work, 

study etc? 
14. What do you consider your mistakes to be and what did you learn from them? 
15. What would you do if you didn't have to work and you had all the time in the 

world? 
_________________________________________________________________________ 

Joint Goals 
1. What will success look like for both of us? 
2. What are our goals? 
3. How will we measure success? 
4. What happens if we get off track? 
5. What happens if either of us needs to / wants to end the relationship earlier? 
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Goals and Aspirations 
1. Tell me about your goals?   
2. Tell me about your goals for mentoring? 
3. How would you like me to help you? 
4. What skills, knowledge, and connections are you hoping to gain? 
5. What are you passionate about?  
6. What problems are you passionate about solving? 
7. What would you really like to achieve? 
8. If there were no obstacles in your way what would you really like to be or do? 
9. What do you do really well? 
10. What do you want to do more of, less of? 
11. What don't you do so well but would like to improve / develop? 
12. What do you feel is preventing you from achieving your goal/s? 
13. What’s the one thing (the smallest thing) you could do differently tomorrow to help 

you achieve your goal? 
14. What can I help you with? 
15. What have you learnt from what you have been trying / doing so far? 
16. What are your learnings from your outcomes (positive and constructive)? 
17. What 2 – 3 things have you identified that I can help you with specifically? 
18. What would you like to work on specifically with me?  

_________________________________________________________________________ 

Logistics	
1. What agreement, on how we work together, will we put into place? 
2. How shall we structure our sessions? 
3. How long shall we plan for the mentoring ‘program’ to last? 
4. How long will each meeting be? 
5. What are the ground rules around the conversations we are comfortable talking 

about? 
6. What will constitute a conflict of interest? 
7. Where and when will we meet? 
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8. If we have ‘virtual’ meetings shall we try to get out of our offices? How would we 
work in this situation?  

9. How and when will we communicate between meetings? 
10. What are your recommendations for the layout of an agenda and summary for 

each session? 
_________________________________________________________________________ 

Your Mentee’s Experience 
1. How did you get to where you are now? Please tell me more about your journey. 
2. What did you study? 
3. What roles, jobs, and projects have you done? 
4. If you had your time over, what would you do differently? 
5. How have you figured out what you wanted to do / your direction / your path so 

far? 
6. What does work-life blend mean to you? 
7. What does balance look like? 
8. What are your greatest professional learnings? 
9. What does a typical day in your role look like? 
10. What advice would you give to your younger self? 
11. What’s your ‘success’ routine? 
12. What do you do in the mornings / evening to set yourself up for a great day? 
13. What do you read? 
14. What courses have you done? 
15. What coaching do you get? 
16. What other mentors have you had? 
17. What would you consider a failure in your career / life and what did you learn from 

that? 
18. What do you consider your greatest strength? 
19. What are you working on to develop your skills now? 

_________________________________________________________________________ 
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Guiding Help 
At	this	point	you	should	have	an	understanding	of	2	-	3	goals	your	mentee	would	like	to	achieve	
with	your	guidance.	 	 If	you	don’t,	this	 is	something	to	flesh	out	 in	the	first	couple	of	meetings	
and	 then	you	can	 focus	on	 the	 specifics.	Encourage	your	mentee	 to	 share	 their	goals,	 the	big	
ones,	 as	well	 as	 the	day	 to	day	ones	 and	ask	 them	 to	 report	back	 to	 you	on	what	 they	have	
actioned,	what	happened,	what	outcomes	 they	 achieved,	 how	 they	 reacted	 and	 how	others	
reacted.			

Sometimes	the	best	and	easiest	question	to	get	a	mentoring	session	started,	is	to	ask:	

1. What’s on your mind? 
	
Other	questions	you	can	ask:	

	
	

2. Let’s check our notes from the last session, what’s been happening? 
3. Where are you at with _______? 
4. Where would you like to be with ________? 
5. How are you going to get there? 
6. What did you do and what did you learn from that? 
7. What steps can you take to achieve _______ goal? 
8. What steps have you taken to achieve _______? 
9. What will be the most challenging part of achieving _______? 
10. What has been the most challenging? 
11. What do you think will be the easiest aspect of implementing / changing 

_______? 
12. What was the most challenging aspect? 
13. What would be the most rewarding outcome? 
14. What was the most rewarding outcome? 
15. What are you most nervous / worried / frightened of? 
16. What are you most concerned about? 
17. How do you feel you have changed as a result? 
18. What is different now about you? 
19. What is different now about others? 
20. Who are the people you think you should talk to? 
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21. Who have you met? 
22. What impact have the people you have met had? 
23. What did you learn from them? 
24. What did you learn in general? 
25. How can you use that learning in the future / next time around? 

_________________________________________________________________________ 

 

More Nitty Gritty! 
26. What’s happening? 
27. Why do you think that’s happening? 
28. What do you think the challenge or problem is? 
29. What is the opportunity? 
30. What is the positive side of this? 
31. What did you do? 
32. What did you learn? 
33. What alternatives are there? 
34. What outcome are you trying to achieve? 
35. What outcome did you achieve? 
36. How did that go? 
37. What alternatives could you / can you implement? 
38. How will you start making changes? 
39. What specific steps will you implement? 
40. What process will you take?  
41. What process did you follow? 
42. What does a fabulous outcome look like? 
43. What does the worst-case look like? 
44. What can you do to avoid a negative outcome? 
45. How did you avoid a bad result? 
46. What resources do you need to make the step? 

_________________________________________________________________________ 
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General Questions 
1. What do you think of that…? 
2. What do you think you could have done differently in that situation? 
3. What would you have done differently in that situation? 
4. What do you think you did well? 
5. What do you think you do well generally? 
6. What skills do you think you should practice? 
7. What personal and professional skills should you be working on to improve? 
8. To get to the next role/outcome, what do you think you need to action? 
9. Who do you think you should talk to? 
10. When preparing for a, difficult conversation / presentation / project / etc, …how 

will you approach it? 
11. Please share your wins with me… 
12. How can I help you to be a success? 

_________________________________________________________________________ 

Nearing the End of Your Formal Sessions 
1. How would you describe this mentoring experience with others? 
2. What have you found has worked well? 
3. What have been your biggest learnings? 
4. What’s next for you? 
5. What else can I help you with? 
6. How would you like to stay in touch? 
7. Would you like to continue? 

_________________________________________________________________________ 
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Getting Feedback From Your Mentee  
For your own personal development it is great to get feedback. We encourage you to ask for feedback 
on your mentoring for future mentees or future sessions.  It’s good to know what worked well for this 
protégé and what didn't so that you can fine-tune your skills. It’s a learning situation for everyone.  

1. What could I do differently moving forward? 
2. What did you like about the sessions? 
3. What would you have liked more of? 
4. What would you have liked less of? 
5. What worked best for you? 

 

_________________________________________________________________________ 

Remember	everyone	starts	somewhere	and	you	could	play	a	big	role	in	your	mentee’s	success.		The	
sessions	should	be	more	about	them	than	you,	but	it	 is	a	relationship	based	on	learning.	 	You	are	
there	to	open	new	doors	and	introduce	new	or	different	thinking.	You	are	the	guide!	

Highlight	the	questions	you	like	or	you	think	you	should	ask.		These	questions	are	for	your	mentor’s	
edge	toolkit,	so	refer	back	to	them	before	each	session	to	familiarise	yourself	with	some	that	could	
work.	 	Be	prepared	for	each	session.	You	may	want	to	 list	down	books	to	read,	people	to	meet,	
meetings	to	attend	or	opportunities	to	follow.		

Take	notes	and	keep	a	summary	of	your	discussion	in	preparation	for	the	next	meeting	so	that	you	
have	the mentor’s EDGE.		

_________________________________________________________________________ 

	

Please Share Your Feedback 
When	you	get	a	chance,	please	remember	to	get	in	touch.	

	

Please	tell	us	how	you	go	with	your	Mentor’s EDGE	questions,	we’d	love	and	appreciate	your	
feedback.	Also,	if	you	have	any	questions	about	next	steps	please	contact	us,	we	are	happy	to	help.	

What’s	Your	Edge?	|	+61	412	058	877	|	info@whatsyouredge.com.au	

	


